Trish Keachie

307608 Hockley Road

Orangeville, Ontario  L9W 2Y8

(519) 943-1324 (home)

(416) 397-4693 (work)

Education:

M.A. (Social Welfare Policy)  McMaster University

Recipient of the Judge High C. Arrell Award

B.A. Sc. (Child Studies)  University of Guelph

Recipient of the May B. Stewart Scholarship

Employment:

Manager, Supporting Communities Partnership Initiative (SCPI), City of Toronto: 2001 - present

· Responsible for the administration of the federal SCPI program, an initiative to reduce and alleviate homelessness

· Consultation on, development and implementation of, a community plan for addressing homelessness in the City of Toronto

· Responsible for allocation of $106 million over a six year period to community agencies for housing and shelter development, homeless programs and services, agency capacity building, public education and research

· Duties include grants administration, reports to Council and the federal government, providing leadership and support to 14 direct reports, managing contentious issues, liaison with internal and external stakeholders, ensuring City priorities within my areas of responsibility are accomplished within established timelines

Manager, Community Services Unit, Ministry of Community and Social Services:  1997- 2001

· Responsible for provincial policy development and issues management for the following program areas: violence against women, aboriginal issues relevant to MCSS, homelessness and supportive housing, interpreter/intervenor services for the deaf and deaf/blind

· Duties included preparation of briefing materials, cabinet and management board submissions, managing a diverse portfolio of community service programs, managing policy staff

Chair, Early Childhood Education Program, George Brown College:  1995 - 1997 (secondment)

· Responsible for a large Early Childhood Education diploma program (400 students, 14 faculty) and for 7 child care centres operated by the College

· Joined the College at a time of severe fiscal constraint and provided the necessary leadership to affect changes in both the academic and child care programs to meet budget requirements

· Worked closely with other college Chairs, faculty, students, parents within the child care settings and the community to ensure excellence in programs

Manager, Child Care Branch, Ministry of Community and Social Services:  1992 - 1995

· Responsible for provincial program policy and legislative amendments under the Day Nurseries Act and Regulation

· Particular responsibility for school age child care, training and human resource issues, francophone child care issues and interministerial policy with the Ministry of Education 

· Responsible for a number of research and consulting contracts

Policy Analyst, Child Care Branch, Ministry of Community and Social Services:  1987 - 1992

· Responsible for policy development for provincial school age and school based child care 

· This work involved a high degree of collaborative interministerial project work

· Managed a high profile, provincial public consultation on child care reform

· Managed several research and evaluation projects

District Supervisor, Employment Strategies Team, Regional Municipality of Peel:  1985 - 1987

· Responsible for overseeing the operation of employment programs for social assistance recipients

· Duties included program development, planning, implementation and evaluation; liaison with other divisions, provincial and federal governments, community agencies and other stakeholders; development of funding proposals; preparing reports to Council; staff supervision, training and development

Other Employment:

· Private Home Day Care Co-ordinator, Hamilton and District Co-operative Preschools Inc. (1983 – 1985)

· Research Assistant, Chedoke-McMaster Hospitals (1981 – 1983)

· Professor, Early Childhood Education, Mohawk College (1975 – 1978)

Skills and Abilities:

· Highly experienced and effective manager: over 15 years of experience managing professional staff, undertaking complex work in stressful environments.  I am supportive and informal in my management approach and am able to coach and motivate staff.  In working with others at all levels, my style is to be open, honest and collaborative

· In depth understanding of the interaction between government and community agencies - their respective roles, responsibilities, priorities and frustrations 

· Strong policy development and analytical skills enabling logical development of complex issues and options; good understanding of government decision-making processes

· Proven ability to successfully implement high profile and complex projects 

· Strong communicator: positive and clear presentation style developed through teaching,  presentations to senior management, Ministers, community groups, conferences and public forums

· Clear and precise writing developed through writing cabinet submissions, policy documents, council reports, briefing materials and a Master’s thesis 

· Strong content knowledge in a number of social policy areas including child care, housing and homeless, violence against women and aboriginal issues

· Sound background and experience in research and program evaluation

Personal Characteristics:

· High degree of commitment to and enthusiasm for my work

· Results oriented

· Able to manage a diverse set of responsibilities and manage flexibly in environments with high levels of ambiguity and changing priorities

· Very strong relationship skills; my non-threatening and open style of communicating facilitates dialogue and creative discussion.  I take a straightforward and respectful approach with others and build trust easily
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