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FAMILY AND CHILDREN'S SERVICES OF WATERLOO REGION

OUR MISSION

“Iinding the way forward with our community to protect

children, to support all children and strengthen families,
and to develop a caring environment for children.”




Adjusting to stabilizing service volumes, reaching out and building
relationships with ethnic communities, breaking new ground with Quality
Assurance practices, looking to broaden our ability to serve more children
and families by agreement (without a court order), struggling with the
demands of our mandate and the tight constraints of funding, opening up
new opportunities for more youth to attend university or college through
growing support from the community...have been some of the highlights,
opportunities, and challenges in the life of Family and Children’s Services
in 2002-2003.

After four consecutive years in which growth in many of our services
exceeded 20% each year, service volumes in 2002-2003 began to show
signs of reaching greater stability. Initiated in large measure by the
Child Welfare Reform program of the Ontario Government which
responded to the recommendations of a series of inquests in the

late 1990’s, Children’s Aid Societies across the province g
are now providing protection to approximately twice as
many children as was the case before the Reforms
were introduced. The slowing trend of growth 0
in services, which had been experienced /
by many other Children’s Aid Societies %
earlier than in Waterloo Region is «%
evident from the following QQ
excerpts from our statistics:

AN
Q
gf," Child Protection referrals Q.Q

to the agency increased é"

by a modest 2.7% in

2002-2003, to 5,965, in

contrast with an 1

expansion of 6% in 2001- q

2002. Emotional harm

caused by exposure to G
domestic disputes and Uﬁ
[ J

violence again remained the * “ .
circumstance which led to a ? v b
greater proportion of referrals

to the agency than any other.
Twenty-eight percent of referrals

s

agency has now largely adjusted to the new realities of greater protection
for children and lower thresholds for intervention on their behalf, as
conceived by the Reforms.

Within the picture of stabilizing service volumes, the agency continues to
wrestle with large amounts of child protection litigation resulting from
those situations which require service under the terms of a court order.
Forty-five percent of Ongoing Service cases were served under court
orders in 2002-2003, the vast majority of these involving supervision of
the child and family as opposed to wardship of the child. Forty-four
matters resulted in a trial, each one requiring extensive time for
preparation and court attendance by caseworkers and by legal counsel
representing the agency. The court’s difficulty in resourcing this level of
child welfare litigation has resulted in an approach to hearing trials
known as a “running list” (trials called in succession without fixed court
dates). The extent of preparation (and cost) of trials for social workers
and lawyers that may (or may not) be called during the trial period
each month is considerably greater than is the case when
fixed trial dates are given. In 2002-2003, costs of
litigation constituted approximately 66% of the

‘[O agency’s deficit of $2.4 million before
additional funding assistance from the
@ Ministry was received.

v Family and Children’s Services of
Waterloo Region experiences higher

volumes of litigation than any of the
p\ five Children’s Aid Societies in
Central-West Region. To try to
@ establish the reasons for this, and to

discover whether different
; approaches are in place in other
~ agencies or communities which enable
N service to be delivered more frequently

Q by consent, without litigation, the
agency is currently partnering with the

other four CAS’s and the Ministry in a

60{ WQ) research project on the subject.
were made for this reason. Twenty-one a n a The Strategic Plan continues to guide a range of

percent resulted from concerns related to

mental health problems, substance abuse or other

similar difficulties, while reports of physical harm to children
accounted for 19 % of referrals.

%-7 The number of families requiring Ongoing Services from the agency
(following the initial investigation) increased by 14%, a significant
figure, but much less so than the 32% increase which occurred in
2001-2002.

3[-? Children needing residential care outside of their families for some

important projects and activities in which the agency is

engaged. Reaching the forefront in the last year have been our
actions under the Strategic Direction “strengthening the agency’s
response to an increasingly diverse community”. The agency invited
representatives from the multi-cultural community to meet with agency
staff and provide feedback and suggestions as to how the agency could
increase its knowledge of other cultures, its relationships with them, and
its competence, sensitivity and respect in serving them. Several working
groups have developed under this initiative to develop a model for an
ongoing education program for stakeholders within the agency, to
identify the resources that staff already bring with them in terms of

Deriving from this same Strategic Plan direction, the agency has
completed a draft Code of Ethics, entitled “Values that Guide our Work”
which will be finalized and published shortly.

The agency has continued to place a high priority on building
and maintaining strong working relationships with many

other organizations in the community whose services
in some way contribute to the well-being of
children or the support of families. This emphasis
on strong partnerships reflects our Strategic
Direction of “building a united, well-

connected community for children and

families”. The work of protecting our children
can only be done successfully through the

whole community working together as a team.
Our collaborations this year have extended to a
new network of agencies responding to domestic
violence who are creating a new protocol for
working together. We have also made a good start in
building links with some key organizations and groups in
the multi-cultural community and look forward to many
more exciting developments in this area this year. In Cambridge, the
agency has been very happy to have members of staff volunteer to work
on the Board of a Neighbourhood Organization and in a community
conflict-resolution project. Beyond these new developments, the agency
remains a strong supporter of established community networks such as
the Alliance For Children and Youth of Waterloo Region and the
Community Safety and Crime Prevention Council, and is active in many
other committees and projects across the community, which are too
numerous to mention.

Our Strategic Plan, and the Future Search Conference that helped to
build it, have led us to a stronger appreciation of our role as parents to
children and youth in our care, especially to our Crown Wards who live in
our care long-term and often move from our care to independence in the
community without the support of family. With the help of scholarships
provided by our Foundation, we are able to encourage and help
increasing numbers of our youth to enter post-secondary education in
University, College, or other vocational training, opening up a lifetime of
better opportunities for them. This year, we are very proud that we will
have 11 young people in post-secondary education, up from 7 last year
and 3 in the year before. The support provided by the Foundation,
however, is really the support of the community, including businesses,
employee groups, individuals, service clubs, and others who have
donated to the Foundation because they know the importance of making
better futures for our young people and because they are committed to
making those opportunities a reality. We will be paying special attention
to our youth in our Annual Meeting program this year!

Consistent with our Strategic Plan, Quality Assurance practices have
steadily been extended into all of our major services during the last two

Implementation of our Strategic Plan goals is also tracked through a
Quality Assurance mechanism known as the Balanced Scorecard.

Funding of the agency’s services is becoming increasingly challenging.
Although the introduction in 1998 of a volume sensitive
approach to funding Children’s Aid Societies was an
important step forward from the previous approach of
base budgetting, the benchmarks in the Funding
Framework which form a critical part of the
mechanism to calculate funding to each agency
are now seriously in need of revision and
updating to reflect current costs. The
undertaking of the government in 1998 to
undertake a comprehensive review of the
Funding Framework every three years, has not
been honoured to this point. Benchmarks are
still delivering funding levels deemed
appropriate five years ago. In the interim,
agencies have been faced with a variety of cost
increases from sources such as increased child
protection litigation, new labour contracts, per diem
charges for private children’s residences, insurance premiums, and
inflation in general. In the absence of an updating of the Funding
Framework, in the last several years the agency has experienced
expenditure levels which have increasingly exceeded the levels of
funding provided by the Framework, necessitating additional assistance
from the Ministry in the form of one-time funding to balance the
financial statement. It is important to remember that the services
provided by the agency are mandated by law and by Standards of the
Ministry of Community, Family and Children’s Services. A Children’s Aid
Society cannot reduce expenditures by reducing its services or by
introducing waiting lists without violating its legal obligations to protect
children.

In 2002-2003, the agency’s expenditures totalled $36,479,663. Funds
allocated under the Funding Framework, however, fell short of this total
by $2,156,789, at $34,322,874. Although the Ministry worked very hard to
provide $2,144,826 in additional one-time funding to help offset the
shortfall, it was unable to obtain sufficient funding to eliminate the
deficit in full. For the first time in almost 20 years, a small deficit of
$11,963 has been carried forward from 2002-2003 into the current 2003-
4 year. For the Societies provincially, a deficit of approximately $19
million has been carried forward into the present year, a significant and
disturbing indicator of the serious and urgent resourcing challenges
facing this agency and many others throughout Ontario.

In concluding, and most importantly, we want to thank all of our staff,
our foster and adoptive parents, volunteers, Board Members, the
Ministry, as well as all of the agencies, organizations, and groups and
individuals in the community who work with us, for your caring,
compassion, support and tireless efforts to provide for the children of

FAMILY AND CHILDREN'S SERVICES OF WATERLOO REGION

2002/2003 Condensed Financial Report
Balance Sheet « As at March 31, 2003

Assets Liabilities And Equity

. Accounts Payable $2,577,486
Operating Funds $2,565.525 Special Funds 753
Special Funds 53 Building Fund - Equity 7,087,141

Building Fund 9,529,415 Building Fund - Debt 2,442,274

512,095.693 Net Deficit (11,961)
- $12,095,693

Child Welfare Statement of Net Expenditures
Tor the Year Ended March 31, 2003

Expenditures Revenue
Salaries & Benefits $16,727,909 Prov. of Ontario Subsidy $36,467,700
Child in Care Related Family Allowance/

- Boarding Rates, Clothing, Child Tax Credit 991,220
Health, €ducation 16,335,572 Income from Investments 65,265
Travel & Transportation 843,028 Maintenance from Parents 81,060
Professional Services (Client) 926,949 All Other Income 160,595
Technology 540,705s Grant from Foundation 155,448
Building Occupancy 547,571 Rebates 212,632
Capital & Non-Recurring 599,219 m

All Other Expenses 1,624,928
538,145,881 Net Deficit $(11,961)

Sexual Abuse Treatment Program Net Expenditures
For the Year Ended March 31, 2003

Expenditures $305,721 Revenue $305,721

Net (Surplus) Deficit -

Special Service Programs Net Fxpenditures
(12 Months ended December 31, 2002)

Expenditures 5185,352 Revenue $185,352

Net (Surplus) Deficit

(Extracted from Audited Statements prepared by KPMG Chartered Accountants)
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2001-2002 2002-2003

period during 2002-2003 totalled 991, a very moderate increase of knowledge of other cultures and languages, and to actively seek out years. Continuous tracking of our performance in relation to standards Waterloo Region who need our help and protection. Your support and Investigations Completed & Closed 3,290 3,581
2.7% beside the 16.8% evident in the previous year. relationships with different cultural groups. established by the Ministry regarding Intake, Ongoing Services, Children your commitment to the mission of Family and Children’s Services make Investigations Opened for Ongoing Service 685 704
in Care, Foster Care and Adoption takes place and is analysed and an important difference in the lives of our children and to the health of . . .
The moderating rate of increase in service demand has also been Also related to the same Strategic Direction, a taskforce has been active reported on a quarterly basis. Encourging improvements in our our community. 0ngomg Child Pr.OteCt'o_n Cqs.es Served 1,482 1,694
reflected in the growth in both the expenditures of the agency and in its within the agency identifying the policies and actions necessary to achievement of standards have been demonstrated through our Quality Children Receiving Residential Care 965 991
staff complement. After four years of annual expenditure growth of establish an accepting and inclusive environment in our services and in Assurance acitvities. A survey of feedback from adult clients and from GORD BECKENHAUER Days of Paid Care 181,345 199,852
between 20% and 30% over the prior year, the agency’s expenditures in the workplace for clients, staff, and other stakeholders who are gay, children in care regarding their experience of service provided were President Foster Homes Available 287 293
2002-2003 increased by 10.6% to $36,479,663. Growth in staff lesbian, or bi-sexual. conducted for the first time in 2002-2003. Results were affirming. A PETER RINGROSE Volunteers Available 220 200

complement reduced similarly from 33% to 15.4%. It seems that the similar survey seeking the feedback of our youth is now in process. Executive Director

Children Placed for Adoption 45 44




