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JNTRODUCTION 

In December 2011, the South East Region of the Ministry of Children and Youth Services 
(MCYS) initiated an operational review of the foster care program at the Children's Aid 
Society of the Qounty of Prince Edward (PECAS). The revi~w was a response to recent 
events including: · 

o . ~ investigations by· the society and the Ontario· Provincial Police inv.olving 
, allegations of sexual abuse and 1 involving allegations related to child 

pornography in PECAS foster homes: 

o The fact that the Society was assigned 2 provisional licences for foster care in 
2011. 

This report presents the findings of the operational review team and requirements and 
recommendations to address issues identified in the course of the review. 

PURPOSE AND SCOPE OF OPERATIONAL REVIEW 

The purpose and scope of the operational review are set out in terms of reference which 
were presented to the executive director and board members of the Society on December 
1, 2011 (See Appendix A) · · · 

The pU11JOse of the revie~ was to assess: 

o the safety of children and youth in foster homes at the time of the review; and, 
0 the efficacy of actions taken with respect to the foster care program and services 

at the Society. 

The scope of the review was to include: 

o an examination of information about foster homes and foster children/youth over 
a 3 year period; 

o an ex~ation of admfu.istrative controls as they relate to completeness and 
accuracy of information used for decision making purposes. · 

The objectives of the review were to identify any opportunities for improvements in 
administJ.·ative procedures and any specific concerns about foster care practices. the· . 
reView was. to be a focussed and limited operational review rather than a comprehensive 

. and in depth look at all aspects of the organization. · 

The review was carried out by a team with expertise in child welfare, interviewing, 
project management and program review. It was conducted under the authority of the 
Child and Family Services Act, Part 1, Section 6 (1) and section 17. 
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balances that provides.the board with the objective information it req~res to fulfill its 
responsibilities. 

b) Management 

In conducting interviews and file reviews, a number of issues and questions were 
identified related to the management and administration of the society. Some of those 
matters were clearly within the scope of the review while others bore an indirect 
relationship to it. The key c~ncems identified are: 

o The management team does not appear to have developed a comprehensive strategy 
to address the impact qf the sexu'al abuse allegations in the short and longer tenns; 

o There is conflict among staff in the society that is having an hnpact on service 
delivery. · 

With respect to the sexual abuse allegations, the executive director has reported to the 
ministry that the following steps have been"taken: 

o Staff were asked to review all placements for risk of abuse immediately following 
the 2010 disClosures regarding 2 of the homes in ~hich sexual abuse allegations 
weremade; ~ 

o Youth who made the allegations were offered victim/witness services and 
counselling services were also offered to all youth who were cared for oy the 
CAS, including youth no longer in care; · 

o Some research has been done including consulting a psychologist on risk 
reduction for children in care; 

o Youth in care were given a day long session h1 the fall of2010 on topics including 
self esteem and empowerment, experiences being in care and communication. The 

. Pur.P.Ose was to gather information and inform decision-making on change in 
practice; . · · 

o All child protection staff persons were provided with a training session on 
sexualized behaviour; 

o There was a consultation with the Foster Family Association and statements that 
the society intends to have ongoing consultations with foster parents to seek their 
advice and provide opportUnities for discussion on proposed changes to practice. 

In addition, it is believed that there was a critical incident debrief h1 1 foster home for 
children who had been involved and one supe1"Visor ind~cated she had spoken specifically 
to one of her staff regarding availability of counselling. It is also understood that the 
executive direc~or and the board chair have sought legal advice. 

Although a number of steps have been taken, it does p.ot appear that the management 
team has follow~d up on the review of placements, the session for youth or the foster 

- -~. · 
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