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Child/Youth Death Review Protocol 
 
 
Policy no.:    QA-2014-001 
 
Effective Date:   March 31, 2014 
 
Date Revised:   N/A   
 
Policy Cross References: Client File Transfer Policy 

Critical Incidents Protocol 
Community Youth Corrections Policy Manual 
Protection and In Care Policy and Procedures Manual  

  
Legislative References: Adoptions Act  
 Children and Youth Care and Protection Act (CYCP Act) 
 Section 7, Fatality Investigation Act 
 Young Persons Offences Act  
 Youth Criminal Justice Act 
 
 
PURPOSE: 
 
To outline the requirements and process for responding to the death of a child or youth who is or 
who has received services from the department in the last 12 months and to identify any practice, 
policy or personnel issues that may need to be addressed to improve service delivery to clients. 
 
The protocol applies to the following services:  
  

a) Protective Intervention (PIP); 
b) In Care; 
c) Youth Services; 
d) Community Youth Corrections (CYC); 
e) Adoptions. 

 
A Response Protocol Flowchart has been included in Appendix A to be used as a tool for 
following this process. 
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POLICY: 
 
1. This policy shall apply where a death has occurred to a child or youth who is or who has 

received services from the Department of Child, Youth and Family Services (CYFS) 
within the last 12 months.   

 
2. Where a death of an adult has occurred, who is or who has received services from CYFS 

within the last 12 months, the region shall follow this Protocol to the extent possible until 
such time the Critical Incident Protocol is finalized.   
 

3. A social worker shall immediately assess any potential risk to any other children or youth 
in a family or other environment and continue case management and/or monitoring 
activities.  
 

4. A social worker shall advise the supervisor as soon as they become aware of the death of 
a child/youth.  
 

5. All notification procedures shall be adhered to as outlined in the Procedures section of 
this Protocol.  

 
6. A Death Notification Form (Appendix B) shall be completed within 24 hours.   
 
7. All safety procedures shall be followed as per the appropriate policy or procedure manual 

for the program area.  
 
8. If a file(s) is sent to the Quality Assurance Division for an independent review, the region 

shall ensure a copy of the last 12 months (or specified time frame) of the file is made 
before sending the original file so regional staff can continue to have access to the file. 
 

9. All electronic communication completed in relation to application of this policy shall be 
encrypted or transferred through shared drives per the Guideline on Email 
Communication and Encryption. 
http://www.intranet.gov.nl.ca/cyfs_transition/info/email_and_encryption.pdf 
 

10. Any public communication related to a child/youth death shall be managed through the 
Director of Communications of the Department. 
 

PROCEDURES: 
 
Immediate Response (within 24 hours) 

 
11. The social worker shall immediately assess any potential risk to any other children or 

youth in a family or other environment and continue case management and/or monitoring 

http://www.intranet.gov.nl.ca/cyfs_transition/info/email_and_encryption.pdf
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activities. All safety procedures shall be followed as per the appropriate policy or 
procedure manual for the program area. 
 

12. The Social Worker shall notify the Supervisor of the death of the child/youth who shall 
then notify the Zone Manager and the Regional Director. 
 

13. The Regional Director shall call the Assistant Deputy Minister, Service Delivery and 
Regional Operations (ADM SD&RO) as soon as possible who shall then notify the 
Deputy Minister and Minister of the death. 
 

14. The Manager (or designate) shall notify any parent of the child or youth as soon as 
possible in the case of the death of a child or youth in the care or custody of a Manager 
under the Children and Youth Care and Protection Act.  
 

15. The Social Worker/Supervisor/Zone Manager shall complete and submit a Death 
Notification form    
http://www.intranet.gov.nl.ca/cyfs_transition/quality/Death_Notification_Form.pdf  to 
the Regional Director for review who shall then submit the form to the ADM SD&RO 
and Director Quality Assurance (QA) within 24 hours. This form can be found on the 
CYFS website under the Forms section of QA.  
 

16. The ADM SD&RO shall notify the Medical Examiner in accordance with Section 7 of 
the Fatalities Investigation Act in the case of the death of a child or youth in the custody 
of a manager under the Children and Youth Care and Protection Act.  
 

17. The ADM SD&RO, upon reviewing the Death Notification Form, shall determine  
completeness of the form or if additional information is required: 

 
a. If no additional information or further action is required, the ADM SD&RO shall 

notify the RD of same; 
b. If the information is incomplete and/or further action/information is required of 

the region, the ADM SD&RO shall notify the RD of same.  
A further detailed report shall include:  

1. Details of the critical incident that led to the death; 
2. Family composition; 
3. Outline all actions taken by CYFS related to the death; 
4. The status of CYFS involvement; 
5. Risk management processes/documents (if applicable); 
6. A copy of the case plan i.e. Family Centered Action Plan (FCAP) for 

PIP cases; 
7. Follow-up action that shall be taken by the Social Worker in the next 

seven calendar days. 
 

c. The ADM SD&RO, once satisfied with the required action/additional 
information, shall approve/sign the Death Notification Form, attach additional 

http://www.intranet.gov.nl.ca/cyfs_transition/quality/Death_Notification_Form.pdf
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report (where applicable) and return both to the region to be placed on the client’s 
file. A copy shall be sent to the Director QA.  

 
18. The ADM SD&RO shall inform of/distribute the Death Notification Form to the 

Minister, Deputy Minister, Executive, and Department Officials as appropriate. 
 
File Summary (within 30 calendar days) 
 
19. The ADM SD&RO shall notify the Regional Director if a File Summary is required. If 

required, the File Summary Template in Appendix C shall be used. 
a. If a File Summary is to be conducted internal to the region, the Social Worker, 

in consultation with the Supervisor, shall complete that Summary, and upon 
completion, both shall sign and send to the Zone Manager for review and 
approval. Once the Zone Manager is satisfied that the File Summary 
accurately reflects the facts respecting this case, the Zone Manager shall send 
it to the Regional Director for review and approval.   

b.    If an independent File Summary is required, the ADM SD&RO shall notify 
the Director QA who shall secure the file(s) within five business days and 
designate a QA Auditor to complete the file summary. The QA Auditor, upon 
completion, shall sign and send the Summary to the Director of QA for review 
and approval. 

c. The ADM will direct the Zone Manager to add a note to CRMS advising that 
a File Summary is required and being completed by the region or QA. 

 
20. The File Summary shall be sent to the ADM SD&RO within 30 calendar days. The Zone 

Manager will add a note to the file indicating the File Summary is completed.   
 

21. The ADM SD&RO shall review the File Summary and distribute to the Minister, Deputy 
Minister, Director of QA (if internal Summary), and remaining Executive and 
Department Officials as appropriate. The Deputy Minister or ADMs may provide 
additional input into the summary. The ADM SD&RO shall provide direction to the 
Director QA on any regional follow-up and the representation from the various Branches 
required to attend the regional meeting.  The Director QA shall track all items and 
follow-up with the region. 

 
Follow Up on Key Practice Issues (within 60 calendar days following notification) 

 
22. Key practice issues identified in the file summary will form the basis for a follow up 

discussion which shall be coordinated and attended by QA, the Provincial Office 
representatives identified above, Regional Director, Zone Manager, Clinical Program 
Supervisor and Social Worker to review the issues identified from the file summary, 
determine any lessons learned and develop an action plan if required.   

 
23. The Zone Manager shall provide a written response to the issues identified and provide a 

follow-up plan (sample template in Appendix D) to the ADM SD&RO and the Director 
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QA within 10 calendar days of the meeting outlining steps to resolve the identified issues.  
The Director QA shall provide a summary of the discussion to the ADM SD&RO. 
 

24. The ADM SD&RO shall provide direction to the Director QA on finalizing the File 
Summary which shall be securely retained by the QA Division. 
 

25. The original file shall be returned to the appropriate Zone Manager in the region after all 
the above steps have been completed. All file documentation that has been kept in the 
temporary file shall be transferred into the original file and the photocopy (temporary) 
version of file will be appropriately destroyed after this occurs. 
 

Monitoring  
 

26. The Director of QA shall monitor implementation and follow up on action required, 
including contacting persons responsible for actions by expected completion dates and 
provide regular updates to the Executive. 

 
EXCEPTIONS TO PROTOCOL:         
 
• Death of a child or youth receiving services under a regulated child care facility, 

regulated family child care establishment or family resource centre, unless they are also 
receiving services from one of the areas covered under this Protocol. 

• Death of an adult who is or who has received services from CYFS within the last 12 
months. 

 
REFERENCE DOCUMENTS:  

 
Adoptions Policy Manual 
Community Youth Corrections Policy Manual 
Fatalities Investigation Act 
Guideline on Email Communication and Encryption 
Protection and In Care Policy and Procedures Manual 
Risk Management Decision-Making Model Manual 2013 
Youth Corrections Residential Services Standards and Practices Manual 
 
CONTACT INFORMATION: 
 
Director of Quality Assurance 
Quality Assurance Division 
Department of Child, Youth & Family Services 
(709) 292-4525 
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Appendix A -  
Response Protocol Flowchart 

 

*calendar days 

CHILD /YOUTH 
DEATH 

IMMEDIATE 
RESPONSE 

(Within 24 hours) 

FILE SUMMARY 
(Within 30 Days*) 

 
FOLLOW-UP 

ON KEY 
PRACTICE 

ISSUES 
(Within 60 Days*) 

Assess Safety  
SW 

Notification 
SW              →Supervisor 
Supervisor  →ZM and RD 

└˃Parent (if in care or          
custody) 

RD             →ADM SD&RO  
          └˃MIN, DM 
                      └˃Medical Examiner  
       (if in custody)   
 
 
 
              
   
 
 
 
 
 
 

Notification Form 
SW/Supervisor/ZM 

↓ 
RD  
↓ 

ADM SD&RO, DQA  
↓ 

MIN, DM 
 

Internal  
SW/Supervisor 

↓ 
ZM 
↓ 

RD  
↓ 

ADM SD&RO 
↓ 

DM, Exec, DQA 
 
 
 

Independent 
DQA Secure Files  

↓ 
ADM SD&RO 

↓ 
DM, Exec 

Regional Meeting 
DQA, PO, Region 

↓ 
Action Plan – Region 

↓ 
ADM SD&RO 

DQA 
↓ 

File Return to Region 
 

Monitoring 
DQA 

↓ 
Update Exec 
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Appendix B 
Death Notification Form 
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Appendix C 
File Summary Template 

 
 
1. Introduction 

• Include name and age of child/youth, region and location of death 
 
2. Family Composition 

• Immediate Family Members 
• Extended Family and Caregivers 
(include the relationship to the child/youth and ages and birth dates of any children) 

 
3. Summary of CYFS Involvement (Past 12 months) 

• Family/Case History 
• Placement History (if applicable) 

 
4. Key Practice Issues 

• Policy/Procedures 
o Risk Management Practices or other Program Practices 

 
• Case Management 

o Assessment and Ongoing Intervention 
o Client Contact 
o Documentation 
o Monitoring 
o Services Provided 
o Coordination of Services; Case Conferencing 
o Case Closure Summaries 

 
• Clinical Decision Making 

o Services, Planning and Follow-up 
o Decisions Made 

 
5.  Analysis of Key Practice Issues 
 

• Policy Intervention 
• Training Intervention 
• Human Resources Intervention 

 
6. Signatures Required  

• Internal: Social Worker, Supervisor, Zone Manager, Regional Director 
• QA Unit Independent: QA Auditor, Director QA  
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Appendix D 

Regional Follow-up Plan  
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